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MANAGEMENT FEATURES AND POTENTIALITY OF TOURISM INFRASTRUCTURE
ADVANCEMENT IN THE REPUBLIC OF KAZAKHSTAN

The article deals with the major problem of the tourism management system in the Republic of Kazakhstan.
The unusualness of management is that there is no specific strategy for the improvement of the management objects,
Jjust as there is no specific universal management model. Methods and models of industry management are described.
The key spaces within which the management entity defines its goals are also studied. The position of the tourism
infrastructure in the Republic of Kazakhstan is examined. Decisive elements of the tourism infrastructure are
being formed: accommodation facilities, catering, training, and transport. Ways to solve the problems of forming
the tourism infrastructure in terms of information and organizational support have been made. The problems of
infrastructure development in the country are taken into account. The article deals with the Concept of tourism
improvement in the Republic of Kazakhstan, the objective of which is to develop a competitive tourism industry
in 5 years for the sake of providing employment to the population, sustainable growth in the profits of the popu-
lation of Kazakhstan by increasing external and internal tourism, in conjunction with transformation of Kazakhstan

into a tourist center of the Central Asian region.
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Introduction. One of the main requirement for
the development of mass sustainable tourism, its
enlargement and perpetuation of high quantity of
demand is an increase in free time and an increase
in the material well-being of society.

The increase in recess is an valuable aspect in
the improvement of tourism. Also, «the need for
rest is the top floor of the pyramid of human needs».
«Human needs in tourism are the restoration and
development of the physical and mental strength
of a human, as well as his physical, intellectual and
spiritual developmenty. But for the sake of these
needs to spread, society should reach a high level
of well-being.

The tourist information concept is an important
and significant part of the tourism infrastructure
and in the Republic of Kazakhstan is portrayed
by annual tourism events. Kazakhstan tourist fair

«Sarkylmas sayakhat», Friendship meeting of
tourists of Kazakhstan and CIS countries «Irtysh
meridian» (Pavlodar region), lle-Balkhash regatta
(Almaty region), tourist rallies under the motto
«Tourism against drugs».

But the specialized tourism information infra-
structure is in its original state: there is no tourism
register and cadastre. It is not known how many
monuments of history, culture, natural heritage and
tourist sites are in the republic, therefore, travel
agencies and individual tourists cannot find out
about them. The register of tourist routes and trails
exists, but is maintained officially and cannot re-
place the tourist register and cadastre [1].

Another problem of the strategic development
of tourism infrastructure is the personnel problem.
There are 28 universities in Kazakhstan that train
tourism managers; every year, 400 specialists with
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secondary education and 900 specialists with high-
er professional education graduate in Kazakhstan.
This is not enough.

With a lack of qualified personnel, graduates of
specialized higher educational institutions, as a result
of the lack of abilities and knowledge in particular
specialties, are still unclaimed. The circumstances of
peculiarity service are not being settled not only in
the structure of educating employees of a hotel and
tourism industry, but also professionals in associated
businesses serving travelers [2].

The transport infrastructure has an impact on
the development of tourism. Transport links the
specific elements of the tourism business and pro-
vides to its rapid development. Tourists arrive in
Kazakhstan mainly on modern aircraft and main-
tenance technologies.

Most tourists prefer the service of foreign car-
riers, which entails a drop in passenger traffic on
the flights of Kazakhstani carriers. Many interest-
ing objects of the country have to be passed along
country roads, and the most of the highways leave
much to be desired [2].

Literature review. The organization and de-
velopment of the tourism services market, including
tourism management at the country and regional lev-
el, are devoted to the works of domestic and foreign
authors: Thompson Jr.A., Strickland III A.J. [2],
Kharkovskaya E.V., Efremova N.V. [3] and others.

Innovative aspects of activity in the environ-
ment of tourism are given attention in the works of
Golovchenko V.A. [4], Grinko S.A.[5], Morozov M.A.,
Morozova N.S. [6], Pilyavsky V.P. [7] and others.

In addition, the republican programs and
strategies in the environment of tourism devel-
opment and other regulatory legal acts related to
the advancement of tourism in the Republic of
Kazakhstan, along with various statistical and other
sources related to the development of tourism at the
global, national and regional levels were analyzed.

Main part of the research. According to some
estimates, income from international tourism in
Kazakhstan is no more than 10% of the potential.
Large initial investments are necessary to draw
attention of tourists from abroad and develop gov-
ernment fund from international tourism. But in
Kazakhstan, which possesses glorious tourist and
competitive resources, there is no up-to-date tourist
infrastructure - good hotels, all kinds of transport,
telecommunications and a highly developed service
sector have become the norm for Western tour-
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ists. Investments in tourism infrastructure will pay
off quickly. After all, it is not for nothing that the
tourism industry is called abroad the «chicken that
lays the golden eggs», but no one in the republic
is seriously and purposefully engaged in solving
this problem at the state level. Financing tourism,
as before, is a leftover principle. In pursuit of to-
day's ghostly petrodollars, the state is losing sight
of the potential for boosting the national economy
through tourism. This path has long been success-
fully followed by both the developed countries
of the world and, to a certain extent, neighboring
states: Kyrgyzstan and Uzbekistan.

Kazakhstan has good prospects for the devel-
opment of domestic tourism. The development of
a full-fledged tourism industry is associated with
attracting foreign tourists. The international exhi-
bition EXPO-2017 contributed to the advancement
of tourism in Astana [8].

Results. Tourism in Kazakhstan has a high
potential. This can be seen both in the raise of indi-
cators of the tourism business before the pandemic,
and in worldwode rankings. So, in the «pre-quar-
antine» 2019 in the rating of competitive ability in
the field of travel and tourism, the country took 80th
place, moving up one line in comparison with ear-
lier indicators. The index of Kazakhstan increased
by 2.2% to 3.7.

For comparison, neighboring Kyrgyzstan took
only 110th place, which, however, is also better
than before. The best countries in the ranking are
Spain, France and Germany, the worst are Yemen,
Chad and Liberia.

The rating covers 140 countries and takes into
account a number of factors that ensure the con-
tinual advancement of the tourism business, which
assists to the growth and competitiveness of the
country's economy as a whole [9].

Domestic tourism in Kazakhstan showed a
sharp increase in 2020. This happened against
the background of a decline in outbound tourism.
According to the results of 2020, there is a de-
crease in outbound tourism by 73% (2,865 thousand
people) and in inbound tourism by 76% (2,034
thousand people). At the same time, despite the
introduction of restrictions on holding mass events,
there was an increase in demand and supply for
recreation in resorts within the country. Despite
the pandemic year, there was a positive trend in
domestic tourism, a lot of work was done to attract
private investment, etc. [10].
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The number of accommodation places in the
resort areas increased by almost 40%, and the
number of rooms-by 1.8 times. The number of
visitors served in the rest areas raised from 1.2 to

1.7 million people — an growth of 45%, and the
volume of services provided by accommodation
places from 17 billion to 24.5 billion tenge-by
1.5 times.

1,9 5.6

26,8

® Accommodation provided free of
charge by relatives or friends
Hotel
Rented apartment (house)

Motel

B Other accomodation

Figure 1. Distribution of inbound visitors in 2020 by type of accommodation, in percent [10].

The quantity of private investment in estab-
lished resources in the tourism industry raised by
30% and made up to 614.7 billion tenge.

In accordance with the information of the Bureau

of National Statistics of the Agency for Strategic
Planning and Reforms of the Republic of Kazakhstan,
table 1 shows the indicators of visitors to Kazakhstan
from near and far abroad countries in 2020.

Table 1

Number of visitors to the Republic of Kazakhstan
in 2020 from near and far abroad countries, %*

Countries Indicators
Russia 30,2

Uzbekistan 18

Kyrgyzstan 12,3
Ukraine 8,5
Turkey 11,3

* Compiled by the author according to the information of the
Bureau of National Statistics of the Agency for Strategic
Planning and Reforms of the Republic of Kazakhstan

The main group of visitors aged 35 to 44 years
was 41.3%, 25 to 34 years — 25.3%. Most of the
incoming visitors came for personal purposes —
68.4%, and the remaining 31.6% — for business
and professional purposes.

The main item of visitors' expenses was
transportation costs for international transpor-
tation — 65.8% and accommodation in places of
accommodation — 12.7%. A small part of the ex-
penses falls on the purchase of goods — 8.7% and
food — 8.3% [11].

According to analysts, with regard to raise the
capability of investment in tourism, it is required
to apply the experience of developed countries and
learn from their examples, as well as attract foreign
management and investment. In particular, experts
suggest stimulating eco-tourism — in Kazakhstan,
according to them, it has a good potential.

By paying attention to social tourism, the state
will be able, at the spending of state and non-state
budget, charitable organizations, to actually support
the least well-off part of the population in the ac-
complishment of their right to rest. This primarily
concerns the creation of conditions for the travel of
schoolchildren, young people, pensioners, disabled
people, war and labor veterans and other groups of
socially vulnerable citizens. It is advisable to restore
the practice of providing social benefits, support for
medium and small enterprises operating in the field
of social tourism, and preferential lending.

At the regional level of tourism management,
the goal of regulating the principles and rules of the
tourism business should be to focus the interests
of various groups of tourism business entities and
government bodies, develop principles of tolerant
behavior and propose common methods for coor-
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dinating business interests (for example, a balanced
representation of interest groups in government bod-
ies in Europe, keiretsu system in Japan, etc.) [12].

Conclusion. Kazakhstan and its rich cultural,
historical and natural resources face the problem
of the establishment and advancement of a modern
tourism industry capable to draw attention of for-
eign and domestic tourists. Kazakhstan is a country
with a rich culture and history, where religious and
cultural traditions of peoples have existed together
for centuries. Kazakhstan also owns unique natu-
ral resources.; on its territory there are interesting
protected natural areas of world importance [13].

Without solving the problem of moral and
physical depreciation of the tourist infrastructure

(food facilities, hotel facilities, air, road, sea, riv-
er and rail transport), it is beyond the bounds of
possibility to resolve the issue of advancing the
tourism business [14].

Also, one of the problems was the pandemic,
which changed the plans of many Kazakhstanis, es-
pecially travels. Foreign vacations for Kazakhstanis
have become significantly expensive over the past
year. The Alakol resort is especially demanded
among Kazakhstanis thanks to its medical and rec-
reational functions. Another place that is becoming
popular among tourists this season is Turkestan.
In the spring 2021, Turkestan has become a new
trend, it drew attention after a certain infrastructure
was built [15].
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P.III. TaxTraeBa, A.3. Kanenona, B. Biiaroes

KA3AKCTAH PECITYBJIIMKACBIHJA TYPUCTIK NTH®PAKYPbBLIbIM/IbI
BACKAPY EPEKIIEJIKTEPI )KOHE JAMBITY 9JIEYETI

AHnjgarna

Makanana Kazakcran Pecriyonukaceiamgarsl Typu3mai 6ackapy sKyHeciHiH Heri3ri Mocenenepi KapacThIpbl-
nanpl. backapynbeiH epekiieniri 6apibk 6ackapy oObEKTiIepiH AaMBITYAbIH OipbIHFAll CTPATETHSCHI KOK, OUT-
KeHi OackapyablH OipbIHFai omOeban Momedi oK. CaaHbl 0acKapyIbIH diCTepi MEH MOJIEIbICPi CUIaTTaJIFaH.
Conpaii-ak, 6ackapy cyObeKTici ©3 MaKcaTTapblH aHBIKTAHTBIH HETI3Ti cananap 3eprrenyne. Kazakcran Pecrry6-
JINKAChIHJIAFbl TYPUCTIK WH(PaKYPBUIBIMHBIH JKal-KYHiHe Tanaay skacanapl. TypucTik mHQpaKypbUTHIMHBIH HE-
Ti3Ti 2JIEMEHTTEPiH JaMBITy KOPCETUITeH: KOJiK, OpHAIACTRIPY, TAMAaKTaHy, KaJApiapabl naspiay. TypUCTiK HH-
(bpakypbUIBIMIBI JaMBITYbIH Ka3ipri mpoliemMaapbiH, aTtal aiTKaH/1a aKIapaTThIK KOHE YHbIMIACThIPYIIBUIBIK
KaMTaMachI3 €Ty CalachlHIaFbl MOceJIeepIi eIy KOJAaphl TYXKbIpbIMAasFaH. XKams enjeri HHOPaKypbUIbIM-
JIbI TAMBITY Macenenepi Kapaiabl. TypucTik nHOPaKypbUIBIMIBI TaMBITYBIH Ka3ipri mpodieMaapbit, aTar ainT-
KaH/1a aKMaparThiK )KOHE YHbIMIACTHIPYIIBUIBIK KAMTAMAChI3 €Ty CajachlHAAFbl MOCcEeIep/l ISy JKOJIAaphbl
TyKbIpbiMIanFan. Conaii-ak, Makanaja Kasakcran PecryOinkachiiga TYpU3MIl JaMBITY TYXKbIPbIMAaMachl Ka-
PaCTBIPBIIAIBI, O XaJIBIKTHI )KYMBICTICH KaMTY YIIIiH 5 b ilIiHAe 0ocekere KabiIeTTi Typu3M WHIYCTPHSICHIH
KYPYIIbI, KeITy JKOHE 11K TYpU3M KeJIeMiH YJIFalTy eceOiHeH e KipiCiHIH TYpaKThl ecyiH, coHnai-ak Kazakcran-
b1 OpTaNbIK A3Hs OHIPiHIH TYPUCTIK OpTaIbIFbIHA aHAIBIPYIBI KO3ACH]I.

P.III. TaxTraeBa, A.3. Kanenora, B. Biiaroes

OCOBEHHOCTHU YHPABJIEHUA U NIOTEHIIUAJI PA3BBUTHUSA
TYPUCTHUYECKOW HHO®PACTPYKTYPHI B PECIIYBJIMKE KAZAXCTAH

AHHOTaIHUSA

JlarHas cTaThs paccMaTrpuBaeT KIIOUEBBIC MPOOIEMBI CHCTEMBI YIIPABICHUS TYPHUCTUIECKOW HH(PPACTPYK-
Typbl B Pecrrybnuke Kazaxcran. OCOOEHHOCTD YIpaBICHHUS B TOM, YTO HET €IWHOW CTpaTernu (OPMHUPOBAHUS
BCEX MPEIMETOB YIPABICHUS, KaK HE CYIIECTBYET €IMHON CHCTEMBI yIpaBieHus. OMUCaHbBI CITOCOOBI M MOJICIN
YHOpaBJIeHUS OTpacibio. Takke M3ydaloTcs IIaBHBIE 00JAaCTH, B paMKaxX KOTOPBIX MPEIMET YTIPaBIICHHUS OIIpe-
JIensieT CBOM 1enu. V3ydeHo TmoJjoxkeHue Typucthdeckord mHppacTpykTypsl B Pecryonuke Kaszaxcran. [pen-
CTaBJIEHO ()OPMUPOBAHHE KITIOYECBBIX AJIEMEHTOB TYPUCTHUECKOH MHPPACTPYKTYpPhI: TPAHCIIOPTA, CPEACTB pa3-
MeIIeHus, 00IIeCTBEHHOTO MUTaHNSA, TIOATOTOBKH KaapoB. COCTaBIIeHB! MyTH PEUICHUS UMCEIOLTHIicS mpodieM
(hopMUPOBaHUS TYPUCTUIECKONH HHQPACTPYKTYPHI, B 4ACTHOCTH B 00J1aCTH HHPOPMAIIMOHHOTO M OPTaHU3AIHOH-
HoTro obecmevuenrss. OCMOTPEHBI TPOOIIeMbI (HOPMUPOBAHUS HHPPACTPYKTYPHI B cTpaHe B 1eioM. CoCcTaBICHBI
IyTH PEIIEHUS] UMEIOIUICS mpobieM (GOpMUPOBaHUS TYpUCTHIECKOW HMH(PACTPYKTYphI, B YaCTHOCTH B 00-
JacTd HHOOPMAMOHHOTO M OpraHM3aIlMOHHOTO obecneueHns. Taxke paccMarpuBaeTcs KoHIenus pa3BUTHS
Typusma B PecryOnmke KaszaxcraH, KOTOpas mpeaycMaTpUBaeT CO3JaHHE KOHKYPEHTOCIIOCOOHOH WHIYCTpHH
Typu3Ma B TEUEHHE 5 JIeT A 0OecreueHns 3aHATOCTH HACEICHUS, CTaOMIBHOTO pOCTa TOXOIOB CTpPaHBI 3a
cUeT yBeIHYeHHS 00hEMOB BBE3IHOTO M BHYTPEHHETO TypH3Ma, a Takke npeBpamenns Pecrnyonmkn Kasaxcran
B TypucTuueckuii uentp Llenrpansuoit Azuu.
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