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R. Nessipbayev, A. Mussatayeva, Ye. Borisova

EFFICIENCY  OF  DEVELOPMENT  AND  IMPLEMENTATION  OF  THE  DEVELOPMENT
PROGRAM  OF  THE  KARAGANDA  REGION  FOR  2016-2020

Annotation

The article identifies the need to develop programs for the development of the territory, identifies
advantages, shortcomings and inconsistencies in the development and implementation of the “Program
for the development of Karaganda region for 2016-2020”. This article discusses the concepts of Strategic
Management, describes the differences between Strategic and current management on the example of
managing areas of the social bloc. The essence of the management of the territorial economy of the
region, as well as the implementation of life support and social services of the population, improvement
of the territorial economy as a whole, their acquisition of new qualitative characteristics at a higher level
were also studied. According to the authors of the article, the main form of management of the territorial
economy is a combination of current and strategic management within the framework of the governing
body. A detailed description of the main approaches to building management structures aimed at combining
current and strategic management is presented. Special attention is paid to the implementation of this
approach, which requires a very careful approach to building the internal structure of the management
body, taking into account the specifics of the organization of various types of management. The authors
identified the main results of the implementation of strategic plans, in addition, the final result of the
strategic development of the territory is to achieve the social impact of the implemented measures,
which consists in increasing the well-being of the population living in this territory of the region. The
article is intended for a wide range of readers interested in the problems of the modern economy.


