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 1

 % ( ) 

   
2018 2019 2020 2021 2022 2023 

   103,4 103,4 104,0 103,7 103,5 105,0 
 103,6 106,2 108,0 105,2 106,3 106,3 

 103,3 102,9 103,4 103,3 102,8 104,8 
 101,9 102,1 102,1 102,3 101,4 107,0 

 100,0 99,0 98,0 96,0 94,0 92,0 
 100,9 101,1 101,1 101,1 100,0 110,0 

 101,0 101,1 101,1 101,1 100,0 110,0 
 105,1 104,1 105,3 104,7 104,5 103,3 
 105,0 106,5 107,0 107,3 108,0 109,0 

 108,3 100,0 100,0 100,0 100,0 100,0 
 105,8 103,1 112,1 112,9 111,0 100,7 

 105,8 104,8 105,8 105,7 105,0 105,0 
 104,7 104,2 105,4 103,4 102,3 100,2 

 107,0 105,2 106,1 105,1 105,9 106,0 
 101,9 100,1 100,1 100,1 100,1 100,1 

        
 103,6 103,8 103,9 104,2 104,4 104,8 

 104,1 104,3 104,2 104,7 104,6 104,4 
 103,9 104,4 104,6 104,7 104,3 105,0 

 104,8 103,8 103,2 103,2 103,2 103,5 
 104,5 103,0 103,2 103,7 104,0 104,2 

 103,8 103,9 104,1 104,3 104,2 104,6 
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PROBLEMS OF STRATEGIC MANAGEMENT AT INDUSTRIAL ENTERPRISES

Annotation

This article is devoted to one of the most important economic problems of strategic management
in industrial enterprises. The goal of developing strategic management in industrial enterprises is to
solve problems and find ways to ensure the economic stability of enterprises at the expense of internal
reserves. Strategic management is currently experiencing an upswing due to the revision of its basic
postulates in connection with the changed business environment, and not least due to the emergence
and widespread use of integrated systems.

Today, strategic management is undergoing a stage of revision of its main postulates conditionally,
based on the changed business conditions of enterprises and due to the emergence and widespread use
of integrated systems.

The results of the research article the main problems of the processes of strategic management in
industrial enterprises: a mismatch of methods of developing managerial decisions in the conditions of
functioning of economic systems; the lack of a precise definition of strategy as an economic category;
the relationship of stages of strategic goal setting and analysis and their methodological features; the
problem of justification and the expression of the strategy through a system of economic indicators;
the lack of time available for adjustments to the strategy during its implementation. The solution of
these problems and the correctness of the chosen management methods largely depend on the knowledge,
qualifications and experience of the Manager.
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