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THE  IMPORTANCE  OF  THE  S&OP PROCESS  IN  THE  PRODUCTION
AND  ECONOMIC  ACTIVITIES  OF  THE  ENTERPRISE

Annotation

The article covers issues related to sales and operations planning, as a process of system planning
of production volumes, purchases, storage, movement and delivery of products to consumers, which
allows you to optimize the costs of these processes, as well as logistics processes related to There are
problems in planning and organizing the processes of production and marketing of products to enterprises,
which lead to multiple individual adjustments of various types of production plans and thereby slow down
the processes of its activities. It is proposed to introduce the S&OP system to enterprises on a broad
basis, since it is able to provide high accuracy of demand forecasting and is a guarantee of no losses in
the entire supply chain, as well as helps to optimize the company’s work as a whole.

The object of research in the article is the process of planning sales and operations at enterprises.


